	FY 2022
OPERATING BUDGET

DECISION PACKAGE

	Requesting Dept:  Department of Public Works

	Division: Water Pollution Control Division

	Contact Person: Andrew Boule
	Dept.  Priority:    1  of   13  

	

	1. Decision Package Title: Operating Capital Renewal


	2. Strategic Plan Priority: 


	3. Classification
	Non-Discretionary (Change in law, utility incr., etc.)

	Discretionary

	4. Decision Package Request: 


	 
	Maintain current level of service


	 
	Enhanced/Expanded level of service


	 
	Operating Capital

	 
	New Item


	
	Replacement


	(Describe item, new or replacement, in Detailed Description paragraph below)


	5. Detailed Description of Request: The Operating Capital renewal request is a recurring budget request that funds the replacement of large pieces of equipment and other critical components of the wastewater treatment plant and collection system.  The purpose of this request is to renew the Operating Capital budget.


	· If request is involves a position - Attach Employment Requisition form and proposed position description
· If operating capital item - Attach Operating Capital Item Request Listing Form


	6. Rational/Justification for Request: The Operating Capital budget is used to fund repairs for expensive pieces of equipment at the WPCF and pumping stations.  Recent examples include $55,000 for a pretreatment channel grinder, $23,000 for new sludge transfer pumps, and $40,000 for a new control panel for the vacuum sewer pump station. This budget is essential to pay for these repairs, as they do not generally fit into the routine operating budget for Pumping Stations or Buildings and Grounds.


	7. How Will the Efficiency and Effectiveness of Providing this Service be Affected? (Explain): This budget allows the WPCD to make expensive repairs promptly without having to request emergency funding.  It allows the WPCD to upgrade aging pieces of equipment prior to failure, increasing the efficiency of the wastewater treatment plant operation.


	8. Impact on Service if Not Funded (Explain): If left unfunded, certain critical repairs will be put on hold until funding is made available.  This would increase the likelihood of a sanitary sewer overflow, a sewer backup, or treatment plant failure.  Each of these scenarios would put public health at risk and increase the likelihood of a discharge permit violation.


	9. Breakdown of Total Costs By Line Item:


	Expense Line Item 
	Account Number
	

	Description
	Org Code
	Object Code
	Amount

	Operating Capital
	647600
	702040
	$90,000

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	Total Expenses
	$90,000

	

	10. Revenue Offsets:         
	Yes
	No

	Explanation if Yes Above Explain By Describing Funding Sources:


	Funding Offsets (Fees, Grants, Internal, Budget Line Transfer)

	Proposed Funding Source
	What is the Price or Lump Sum?
	Amount

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	Total Offset
	$

	
	Net Bal. (Expenses – Revenues)
	$

	

	11. Further Explanation if Needed: 




ATTACHMENT: Please provide any support (including photos) for cost for materials or comparable personnel wages.  

	FY 2022
OPERATING BUDGET

DECISION PACKAGE

	Requesting Dept:  Department of Public Works

	Division: Water Pollution Control Division

	Contact Person: Andrew Boule
	Dept.  Priority:    2  of   13  

	

	1. Decision Package Title: Sludge Disposal Budget Increase


	2. Strategic Plan Priority:


	3. Classification
	Non-Discretionary (Change in law, utility incr., etc.)

	Discretionary

	4. Decision Package Request: 


	 
	Maintain current level of service


	 
	Enhanced/Expanded level of service


	 
	Operating Capital

	 
	New Item


	
	Replacement


	(Describe item, new or replacement, in Detailed Description paragraph below)


	5. Detailed Description of Request: 
The purpose of this request is to increase the sludge disposal budget in order cover the cost of disposing of thickened sludge produced at the Barnstable Water Pollution Control Facility.


	· If request is involves a position - Attach Employment Requisition form and proposed position description

· If operating capital item - Attach Operating Capital Item Request Listing Form


	6. Rational/Justification for Request:  
As part of the wastewater treatment process, the Water Pollution Control Facility produces over 1,000 dry tons of sludge per year.  This sludge requires disposal, and sludge disposal rates are on the rise.  The contract for sludge hauling and disposal went out to bid in the spring of 2020, and prices have increased 13% over the previous three-year contract.  


	7. How Will the Efficiency and Effectiveness of Providing this Service be Affected? (Explain): 
This request allows for the WPCD to continue current sludge disposal practices without exceeding budget.


	8. Impact on Service if Not Funded (Explain):  
If this request is not funded, the sludge disposal budget will exceed the budget and negatively impact other unrelated budget lines including the routine maintenance of the treatment plant and collection system.


	9. Breakdown of Total Costs By Line Item:


	Expense Line Item 
	Account Number
	

	Description
	Org Code
	Object Code
	Amount

	Cont Serv – Solid Waste Disposal
	647600
	621010
	$55,000 

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	Total Expenses
	$55,000 

	

	10. Revenue Offsets:         
	Yes
	No

	Explanation if Yes Above Explain By Describing Funding Sources:  Increase septic hauler tipping fees from $0.105/gallon to $0.11/gallon.  


	Funding Offsets (Fees, Grants, Internal, Budget Line Transfer)

	Proposed Funding Source
	What is the Price or Lump Sum?
	Amount

	Septic tipping fee increase of approximately 4.5% (647600-424030)
	Estimated $40,000/year
	$40,000

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	Total Offset
	$40,000

	
	Net Bal. (Expenses)
	$15,000

	

	11. Further Explanation if Needed:  
The WPCD sets a range of acceptable septic tipping fees that can be charged in a given fiscal year so that the facility can remain competitive with neighboring facilities.  Further market analysis may be required after the rate increase is instituted in order to ensure that septic fees remain competitive with neighboring facilities and that business is not being lost due to the fee increase.



ATTACHMENT: Please provide any support (including photos) for cost for materials or comparable personnel wages.  

	FY 2022
OPERATING BUDGET

DECISION PACKAGE

	Requesting Dept:  Department of Public Works

	Division: Water Pollution Control Division

	Contact Person: Andrew Boule
	Dept.  Priority:    3  of   13  

	

	1. Decision Package Title: Professional Services Budget Increase


	2. Strategic Plan Priority:


	3. Classification
	Non-Discretionary (Change in law, utility incr., etc.)

	Discretionary

	4. Decision Package Request: 


	 
	Maintain current level of service


	 
	Enhanced/Expanded level of service


	 
	Operating Capital

	 
	New Item


	
	Replacement


	(Describe item, new or replacement, in Detailed Description paragraph below)


	5. Detailed Description of Request: 
The purpose of this request is to increase the professional services budget in order to accommodate an expanding level of service under the WPCD’s professional services contracts.  This request will fund a new on-call mechanical services contract and an increase to the on-call SCADA programming contract.


	· If request is involves a position - Attach Employment Requisition form and proposed position description

· If operating capital item - Attach Operating Capital Item Request Listing Form


	6. Rational/Justification for Request:
 In fiscal year 2020, the Water Pollution Control Division issued an invitation for bid for an on-call mechanical services contract in order to cover the Divisions needs for skilled and technical repair of wastewater treatment equipment.  This contract has been a great benefit to the WPCD, allowing for repairs to be made promptly by qualified professional mechanics.  This proposed increase also covers the increasing costs associated with the Town’s SCADA computer programing contract.  As SCADA hardware and software at the WPCF and sewage pump stations has aged, many components are in need of immediate upgrade.  This request will ensure that those upgrades are made in a timely fashion by a qualified SCADA programmer.
7. How Will the Efficiency and Effectiveness of Providing this Service be Affected? (Explain): 
On-call service contracts such as the on-call mechanical and on-call SCADA contracts ensure that emergency repairs are made quickly and professionally. This reduces equipment downtime and allows sewer service and high quality wastewater treatment to continue without interruption.


	

	8. Impact on Service if Not Funded (Explain):  
If this budget is not properly funded, the Town will be at greater risk of pump station or treatment plant failure.  This could result in sanitary sewer overflows or groundwater discharge permit violations.


	9. Breakdown of Total Costs By Line Item:


	Expense Line Item 
	Account Number
	

	Description
	Org Code
	Object Code
	Amount

	Professional Services - Other
	647600
	616080
	$33,100 

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	Total Expenses
	$33,100

	

	10. Revenue Offsets:         
	Yes
	No

	Explanation if Yes Above Explain By Describing Funding Sources:



	Funding Offsets (Fees, Grants, Internal, Budget Line Transfer)

	Proposed Funding Source
	What is the Price or Lump Sum?
	Amount

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	Total Offset
	$

	
	Net Bal. (Expenses – Revenues)
	$

	

	11. Further Explanation if Needed: 




ATTACHMENT: Please provide any support (including photos) for cost for materials or comparable personnel wages.  

	FY 2022
OPERATING BUDGET

DECISION PACKAGE

	Requesting Dept:  Department of Public Works

	Division: Water Pollution Control Division

	Contact Person: Andrew Boule
	Dept.  Priority:    4  of   13  

	

	1. Decision Package Title: Stewart’s Creek Grinder Pump Purchases



	2. Strategic Plan Priority:


	3. Classification
	Non-Discretionary (Change in law, utility incr., etc.)

	Discretionary

	4. Decision Package Request: 


	 
	Maintain current level of service


	 
	Enhanced/Expanded level of service


	 
	Operating Capital

	 
	New Item


	
	Replacement


	(Describe item, new or replacement, in Detailed Description paragraph below)


	5. Detailed Description of Request: 
The purpose of this request is to fund grinder pump purchases for properties connecting to Town sewer as part of the Stewart’s Creek sewer expansion project.


	· If request is involves a position - Attach Employment Requisition form and proposed position description

· If operating capital item - Attach Operating Capital Item Request Listing Form


	6. Rational/Justification for Request: 
As part of the Stewart’s Creek sewer expansion project, betterments were assessed for properties within the project area which included the purchase of grinder pumps for every property connected to low pressure sewer.  The project budget was closed out in the fall of 2018 and the money was returned to the sewer reserve fund.  This request will set aside a portion of sewer reserves in order to continue purchasing high quality grinder pumps for properties tied to low pressure sewer in the Stewart’s Creek project area.  The appropriation for FY2022 includes funding sufficient to cover the cost of grinder pumps for overdue connections and for properties due to connect in FY2022.


	7. How Will the Efficiency and Effectiveness of Providing this Service be Affected? (Explain): 
This appropriation will allow for the WPCD to continue purchasing high quality grinder pumps for properties as they connect to low pressure sewer in the Stewart’s Creek project area. This will incentivize property owners served by low pressure sewer to connect to sewer.


	8. Impact on Service if Not Funded (Explain):  
If left unfunded, the WPCD will be forced to deny requests for grinder pump purchases for residents in the Stewart’s Creek area served by low pressure sewer.  The WPCD operating budget is not properly funded to make these purchases without this appropriation.  


	9. Breakdown of Total Costs By Line Item:


	Expense Line Item 
	Account Number
	

	Description
	Org Code
	Object Code
	Amount

	Operating Capital
	647600
	702040
	$50,000

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	Total Expenses
	$50,000

	

	10. Revenue Offsets:         
	Yes
	No

	Explanation if Yes Above Explain By Describing Funding Sources:



	Funding Offsets (Fees, Grants, Internal, Budget Line Transfer)

	Proposed Funding Source
	What is the Price or Lump Sum?
	Amount

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	Total Offset
	$

	
	Net Bal. (Expenses – Revenues)
	$

	

	11. Further Explanation if Needed: 




ATTACHMENT: Please provide any support (including photos) for cost for materials or comparable personnel wages.  

	FY 2022
OPERATING BUDGET

DECISION PACKAGE

	Requesting Dept:  Department of Public Works

	Division: Water Pollution Control Division

	Contact Person: Andrew Boule
	Dept.  Priority:    5  of   13  

	

	1. Decision Package Title: Chemicals Budget Increase


	2. Strategic Plan Priority:


	3. Classification
	Non-Discretionary (Change in law, utility incr., etc.)

	Discretionary

	4. Decision Package Request: 


	 
	Maintain current level of service


	 
	Enhanced/Expanded level of service


	 
	Operating Capital

	 
	New Item


	
	Replacement


	(Describe item, new or replacement, in Detailed Description paragraph below)


	5. Detailed Description of Request:  
Increase the WPCD chemicals budget in order to accommodate an increase in chemical costs.


	· If request is involves a position - Attach Employment Requisition form and proposed position description

· If operating capital item - Attach Operating Capital Item Request Listing Form


	6. Rational/Justification for Request: 
The Water Pollution Control Facility uses chemicals as part of the wastewater treatment process.  Sodium hypochlorite is used for effluent disinfection and odor control, hydrogen peroxide and sodium hydroxide are used for odor control, and polymer is used for sludge thickening.  In recent years the costs for chemicals have been on the rise.  This request covers the increase in chemical costs based on a three-year average of usage at the WPCF.


	7. How Will the Efficiency and Effectiveness of Providing this Service be Affected? (Explain):  
This request allows for the facility to continue running as designed, specifically in regard to the odor control systems.  The current budget is sufficient to cover the cost of effluent disinfection and sludge thickening but not enough to cover the cost of proper odor control.  The WPCD attempted to cut back chemical usage as part of COVID-19 budget cuts, but the odors became extremely offensive and staff has returned odor control dosages to normal levels.


	8. Impact on Service if Not Funded (Explain): 
If unfunded, chemical usages will need to be cut back and odors will increase in the area surrounding the WPCF.  Alternatively, this chemicals budget will run over budget and negatively impact other unrelated budget lines including the repair and maintenance of the treatment plant and collection system.


	9. Breakdown of Total Costs By Line Item:


	Expense Line Item 
	Account Number
	

	Description
	Org Code
	Object Code
	Amount

	Chemicals
	647600
	640030
	$14,900 

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	Total Expenses
	$14,900

	

	10. Revenue Offsets:         
	Yes
	No

	Explanation if Yes Above Explain By Describing Funding Sources:



	Funding Offsets (Fees, Grants, Internal, Budget Line Transfer)

	Proposed Funding Source
	What is the Price or Lump Sum?
	Amount

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	Total Offset
	$

	
	Net Bal. (Expenses – Revenues)
	$

	

	11. Further Explanation if Needed: 




ATTACHMENT: Please provide any support (including photos) for cost for materials or comparable personnel wages.  

	FY 2022
OPERATING BUDGET

DECISION PACKAGE

	Requesting Dept:  Department of Public Works

	Division: Water Pollution Control Division

	Contact Person: Andrew Boule
	Dept.  Priority:    6  of   13  

	

	1. Decision Package Title: Laboratory Supplies Budget Increase – Marstons Mills Wastewater Treatment Plant



	2. Strategic Plan Priority:


	3. Classification
	Non-Discretionary (Change in law, utility incr., etc.)

	Discretionary

	4. Decision Package Request: 


	 
	Maintain current level of service


	 
	Enhanced/Expanded level of service


	 
	Operating Capital

	 
	New Item


	
	Replacement


	(Describe item, new or replacement, in Detailed Description paragraph below)


	5. Detailed Description of Request: 
Increase the Laboratory Supplies budget for the Marstons Mills Wastewater Treatment Plant to cover the cost of contracted laboratory analysis.


	· If request is involves a position - Attach Employment Requisition form and proposed position description

· If operating capital item - Attach Operating Capital Item Request Listing Form


	6. Rational/Justification for Request: 
The Marstons Mills WWTP has a Massachusetts Department of Environmental Protection (DEP) Groundwater Discharge Permit condition that requires laboratory analysis to be carried out by a Massachusetts certified laboratory.  This increase covers the cost of sending out the minimum permit required samples while continuing to carry out process control sampling in-house.  The cost of maintaining a Massachusetts laboratory certification for the WPCD laboratory exceeds the cost of sending out the minimum required samples for the permit.


	7. How Will the Efficiency and Effectiveness of Providing this Service be Affected? (Explain):   
This request will keep the MMWWTP in compliance with its Groundwater Discharge Permit.


	8. Impact on Service if Not Funded (Explain):  If this request is not funded, the Laboratory Supplies budget will run over budget, negatively impacting other unrelated budget lines.


	9. Breakdown of Total Costs By Line Item:


	Expense Line Item 
	Account Number
	

	Description
	Org Code
	Object Code
	Amount

	Laboratory Supplies
	647601
	640020
	$8,000 

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	Total Expenses
	$8,000

	

	10. Revenue Offsets:         
	Yes
	No

	Explanation if Yes Above Explain By Describing Funding Sources:



	Funding Offsets (Fees, Grants, Internal, Budget Line Transfer)

	Proposed Funding Source
	What is the Price or Lump Sum?
	Amount

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	Total Offset
	$

	
	Net Bal. (Expenses – Revenues)
	$

	

	11. Further Explanation if Needed: 




ATTACHMENT: Please provide any support (including photos) for cost for materials or comparable personnel wages.  

	FY 2022
OPERATING BUDGET

DECISION PACKAGE

	Requesting Dept:  Department of Public Works

	Division: Water Pollution Control Division

	Contact Person: Andrew Boule
	Dept.  Priority:    7  of   13  

	

	1. Decision Package Title: R&M Sewer Lines


	2. Strategic Plan Priority:


	3. Classification
	Non-Discretionary (Change in law, utility incr., etc.)

	Discretionary

	4. Decision Package Request: 


	 
	Maintain current level of service


	 
	Enhanced/Expanded level of service


	 
	Operating Capital

	 
	New Item


	
	Replacement


	(Describe item, new or replacement, in Detailed Description paragraph below)


	5. Detailed Description of Request:
Increase in the R&M sewer lines budget to cover the cost of contracted CCTV inspections, sewer cleaning, root treatment, and other miscellaneous sewer, force main, and manhole repairs.


	· If request is involves a position - Attach Employment Requisition form and proposed position description

· If operating capital item - Attach Operating Capital Item Request Listing Form


	6. Rational/Justification for Request: 
In order to provide the highest level of service to sewer rate payers, it is necessary to compliment in-house sewer maintenance with specialized contracted work.  This allows for a more resilient operation, keeping contractors at the ready in the event that the Town does not have the proper manpower or machinery to carry out emergency maintenance and repairs. 


	7. How Will the Efficiency and Effectiveness of Providing this Service be Affected? (Explain):  
This increase will help the WPCD keep sewers flowing freely with a reduced likelihood of sanitary sewer overflow.  CCTV allows the Town to spot potential problems before they become emergencies, and proper funding will allow for the problems to be fixed immediately once they are spotted.


	8. Impact on Service if Not Funded (Explain):  If unfunded the WPCD will scale back plans for contracted sewer services such as CCTV, sewer cleaning, and root treatments.


	9. Breakdown of Total Costs By Line Item:


	Expense Line Item 
	Account Number
	

	Description
	Org Code
	Object Code
	Amount

	R&M Sewer Lines
	647600
	613091
	$10,000 

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	Total Expenses
	$10,000

	

	10. Revenue Offsets:         
	Yes
	No

	Explanation if Yes Above Explain By Describing Funding Sources:



	Funding Offsets (Fees, Grants, Internal, Budget Line Transfer)

	Proposed Funding Source
	What is the Price or Lump Sum?
	Amount

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	Total Offset
	$

	
	Net Bal. (Expenses – Revenues)
	$

	

	11. Further Explanation if Needed: 




ATTACHMENT: Please provide any support (including photos) for cost for materials or comparable personnel wages.  

	FY 2022
OPERATING BUDGET

DECISION PACKAGE

	Requesting Dept:  Department of Public Works

	Division: Water Pollution Control Division

	Contact Person: Andrew Boule
	Dept.  Priority:    8  of   13  

	

	1. Decision Package Title: Salary/Wages Temporary Labor Funding


	2. Strategic Plan Priority:


	3. Classification
	Non-Discretionary (Change in law, utility incr., etc.)

	Discretionary

	4. Decision Package Request: 


	 
	Maintain current level of service


	 
	Enhanced/Expanded level of service


	 
	Operating Capital

	 
	New Item


	
	Replacement


	(Describe item, new or replacement, in Detailed Description paragraph below)


	5. Detailed Description of Request: 
The purpose of this request is to restore funding to the Salary/Wages-Temporary budget in order to cover the cost of temporary seasonal labor.


	· If request is involves a position - Attach Employment Requisition form and proposed position description

· If operating capital item - Attach Operating Capital Item Request Listing Form


	6. Rational/Justification for Request: 
The WPCD has utilized seasonal labor in the past during spring and summer months when there is a high demand for outdoor maintenance, including mowing, weeding, painting, and other routine labor. This budget has also been used to bring back previous employees to train and assist with billing. This budget was eliminated during COVID-19 budget cuts, but should be restored moving forward to provide the WPCD with the flexibility to bring in temporary employees when workload requires.


	7. How Will the Efficiency and Effectiveness of Providing this Service be Affected? (Explain):   Temporary labor allows for routine maintenance to be carried out at a low cost to the town, and frees up staff to focus on the maintenance of the wastewater treatment plant and collection system rather than mowing lawns, picking weeds, and other routine maintenance. 


	8. Impact on Service if Not Funded (Explain):  
If unfunded, no temporary labor will be hired to assist with the above mentioned tasks and these duties would be carried out by existing staff members.  Some landscape and aesthetic improvements may need to be deferred or contracted at a higher cost to the Town.


	9. Breakdown of Total Costs By Line Item:


	Expense Line Item 
	Account Number
	

	Description
	Org Code
	Object Code
	Amount

	Laboratory Supplies
	647600
	512000
	$12,300

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	Total Expenses
	$12,300

	

	10. Revenue Offsets:         
	Yes
	No

	Explanation if Yes Above Explain By Describing Funding Sources:



	Funding Offsets (Fees, Grants, Internal, Budget Line Transfer)

	Proposed Funding Source
	What is the Price or Lump Sum?
	Amount

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	Total Offset
	$

	
	Net Bal. (Expenses – Revenues)
	$

	

	11. Further Explanation if Needed: 




ATTACHMENT: Please provide any support (including photos) for cost for materials or comparable personnel wages.  

	FY 2022
OPERATING BUDGET

DECISION PACKAGE

	Requesting Dept:  Department of Public Works

	Division: Water Pollution Control Division

	Contact Person: Andrew Boule
	Dept.  Priority:    9  of   13  

	

	1. Decision Package Title: Diesel Fuel Budget Increase


	2. Strategic Plan Priority:


	3. Classification
	Non-Discretionary (Change in law, utility incr., etc.)

	Discretionary

	4. Decision Package Request: 


	 
	Maintain current level of service


	 
	Enhanced/Expanded level of service


	 
	Operating Capital

	 
	New Item


	
	Replacement


	(Describe item, new or replacement, in Detailed Description paragraph below)


	5. Detailed Description of Request: 
Increase diesel fuel budget to meet the demands of the WPCD.


	· If request is involves a position - Attach Employment Requisition form and proposed position description

· If operating capital item - Attach Operating Capital Item Request Listing Form


	6. Rational/Justification for Request: 
The Water Pollution Control Division uses diesel fuel for the vacuum sewer truck and for the emergency backup generator at the Water Pollution Control Facility.  The three year average in diesel fuel cost is $5,750.  Diesel fuel usage has been on the rise since the WPCD changed sewer cleaning practices.  The new procedures take longer to execute and as a result, more diesel fuel is used running the vacuum truck.


	7. How Will the Efficiency and Effectiveness of Providing this Service be Affected? (Explain):  Proper funding for the diesel fuel budget will allow for WPCD staff to clean sewers properly, keeping sewers flowing with a reduced risk of sanitary sewer overflow.  


	8. Impact on Service if Not Funded (Explain): 
If this request is not funded, the diesel fuel budget will run over budget and negatively impact other unrelated budget lines, especially if severe storms knock out power requiring use of the WPCF emergency backup generator for an extended period of time.  Reducing in-house sewer cleaning is not being considered.  


	9. Breakdown of Total Costs By Line Item:


	Expense Line Item 
	Account Number
	

	Description
	Org Code
	Object Code
	Amount

	Diesel Fuel 
	647600
	636070
	$3,480 

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	Total Expenses
	$3,480

	

	10. Revenue Offsets:         
	Yes
	No

	Explanation if Yes Above Explain By Describing Funding Sources:



	Funding Offsets (Fees, Grants, Internal, Budget Line Transfer)

	Proposed Funding Source
	What is the Price or Lump Sum?
	Amount

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	Total Offset
	$

	
	Net Bal. (Expenses – Revenues)
	$

	

	11. Further Explanation if Needed: 




ATTACHMENT: Please provide any support (including photos) for cost for materials or comparable personnel wages.  

	FY 2022
OPERATING BUDGET

DECISION PACKAGE

	Requesting Dept:  Department of Public Works

	Division: Water Pollution Control Division

	Contact Person: Andrew Boule
	Dept.  Priority:    10  of   13

	

	1. Decision Package Title: Computer Software Budget Increase


	2. Strategic Plan Priority:


	3. Classification
	Non-Discretionary (Change in law, utility incr., etc.)

	Discretionary

	4. Decision Package Request: 


	 
	Maintain current level of service


	 
	Enhanced/Expanded level of service


	 
	Operating Capital

	 
	New Item


	
	Replacement


	(Describe item, new or replacement, in Detailed Description paragraph below)


	5. Detailed Description of Request:
 Increase in the computer software budget to accommodate an increase in SCADA licensing fees, and to accommodate the additional software licensing fees associated with the installation of a new security system.


	· If request is involves a position - Attach Employment Requisition form and proposed position description

· If operating capital item - Attach Operating Capital Item Request Listing Form


	6. Rational/Justification for Request:  
WPCD plans to install a new security system to monitor the treatment plant grounds.  This system will have annual licensing fees that will need to be budgeted for.  The Town’s SCADA software vendor (General Electric) has also changed its licensing policy to require an annual renewal in order to maintain customer support.  The SCADA licensing agreement also guarantees the Town upgrades to the latest software versions at no additional cost.  The cost of these annual renewals is $4,000.


	7. How Will the Efficiency and Effectiveness of Providing this Service be Affected? (Explain): Funding this increase will allow the Town to utilize its new security system to keep the plant grounds monitored and secure.  The Towns SCADA network will remain up to date and in support by GE, minimizing downtime in the event that SCADA computer issues arise.  


	8. Impact on Service if Not Funded (Explain):
 If unfunded, the computer software budget would run over budget, negatively impacting other unrelated budget lines.  The Town could choose to operate the SCADA system without a licensing agreement, however GE policy now requires users to back pay for each year that the licensing requirement was declined before users can renew.



	9. Breakdown of Total Costs By Line Item:


	Expense Line Item 
	Account Number
	

	Description
	Org Code
	Object Code
	Amount

	Computer Software
	647600
	632020
	$4,000 

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	Total Expenses
	$4,000

	

	10. Revenue Offsets:         
	Yes
	No

	Explanation if Yes Above Explain By Describing Funding Sources:



	Funding Offsets (Fees, Grants, Internal, Budget Line Transfer)

	Proposed Funding Source
	What is the Price or Lump Sum?
	Amount

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	Total Offset
	$

	
	Net Bal. (Expenses – Revenues)
	$

	

	11. Further Explanation if Needed: 




ATTACHMENT: Please provide any support (including photos) for cost for materials or comparable personnel wages.  

	FY 2022
OPERATING BUDGET

DECISION PACKAGE

	Requesting Dept:  Department of Public Works

	Division: Water Pollution Control Division

	Contact Person: Andrew Boule
	Dept.  Priority:    11  of   13  

	

	1. Decision Package Title: Natural Gas Budget Increase


	2. Strategic Plan Priority:


	3. Classification
	Non-Discretionary (Change in law, utility incr., etc.)

	Discretionary

	4. Decision Package Request: 


	 
	Maintain current level of service


	 
	Enhanced/Expanded level of service


	 
	Operating Capital

	 
	New Item


	
	Replacement


	(Describe item, new or replacement, in Detailed Description paragraph below)


	5. Detailed Description of Request: 
Increase in natural gas budget to accommodate the installation of four new emergency backup generators at Town sewage pump stations.


	· If request is involves a position - Attach Employment Requisition form and proposed position description

· If operating capital item - Attach Operating Capital Item Request Listing Form


	6. Rational/Justification for Request: 
The three year average of gas costs for the WPCD is $24,350.  While gas prices have been on the decline, the WPCD is constructing four new emergency backup generators for the Town’s sewer pump stations which will be powered by natural gas. This request will cover the cost of natural gas with the assumption that there will be at least one period of extended power outage per year.


	7. How Will the Efficiency and Effectiveness of Providing this Service be Affected? (Explain):  
This budget covers the cost of supplying the WPCF and pump stations with gas for heat and to fuel emergency generators.  Adding four new generators and properly funding the gas budget for these generators allows for sewer service to continue uninterrupted during power outages.


	8. Impact on Service if Not Funded (Explain): 
If unfunded, the gas budget will continue to run over budget each year, negatively impacting other unrelated budget lines.


	9. Breakdown of Total Costs By Line Item:


	Expense Line Item 
	Account Number
	

	Description
	Org Code
	Object Code
	Amount

	Gas
	647600
	611030
	$4,750 

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	Total Expenses
	$4,750

	

	10. Revenue Offsets:         
	Yes
	No

	Explanation if Yes Above Explain By Describing Funding Sources:



	Funding Offsets (Fees, Grants, Internal, Budget Line Transfer)

	Proposed Funding Source
	What is the Price or Lump Sum?
	Amount

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	Total Offset
	$

	
	Net Bal. (Expenses – Revenues)
	$

	

	11. Further Explanation if Needed: 




ATTACHMENT: Please provide any support (including photos) for cost for materials or comparable personnel wages.  

	FY 2022
OPERATING BUDGET

DECISION PACKAGE

	Requesting Dept:  Department of Public Works

	Division: Water Pollution Control Division

	Contact Person: Andrew Boule
	Dept.  Priority:    12  of   13 

	

	1. Decision Package Title: Repair & Maintenance Vehicles Budget Increase


	2. Strategic Plan Priority:


	3. Classification
	Non-Discretionary (Change in law, utility incr., etc.)

	Discretionary

	4. Decision Package Request: 


	 
	Maintain current level of service


	 
	Enhanced/Expanded level of service


	 
	Operating Capital

	 
	New Item


	
	Replacement


	(Describe item, new or replacement, in Detailed Description paragraph below)


	5. Detailed Description of Request: 
Increase to the WPCD vehicles budget for the repair and maintenance of the Divisions vehicles, including the vacuum sewer truck.


	· If request is involves a position - Attach Employment Requisition form and proposed position description

· If operating capital item - Attach Operating Capital Item Request Listing Form


	6. Rational/Justification for Request: 
The three-year average for Repairs & Maintenance of Vehicles is $12,500 per year.  The WPCD R&M Vehicles budget was reduced during COVID-19 budget cuts.  The current level of funding is insufficient to cover the long term maintenance of the Water Pollution Control Division’s vehicle fleet.  


	7. How Will the Efficiency and Effectiveness of Providing this Service be Affected? (Explain):  This request will adequately fund the R&M Vehicles budget and will allow the WPCD to keep their fleet of vehicles well maintained and readily available to meet the demands of wastewater conveyance and treatment.


	8. Impact on Service if Not Funded (Explain): 
If the increase is not funded, the R&M vehicles budget will run over budget, negatively impacting other unrelated budget lines.  Vehicle maintenance may be deferred, resulting in a less reliable fleet to serve the Town’s wastewater needs.


	9. Breakdown of Total Costs By Line Item:


	Expense Line Item 
	Account Number
	

	Description
	Org Code
	Object Code
	Amount

	R&M Vehicles
	647600
	613020
	$2,500 

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	Total Expenses
	$2,500

	

	10. Revenue Offsets:         
	Yes
	No

	Explanation if Yes Above Explain By Describing Funding Sources:



	Funding Offsets (Fees, Grants, Internal, Budget Line Transfer)

	Proposed Funding Source
	What is the Price or Lump Sum?
	Amount

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	Total Offset
	$

	
	Net Bal. (Expenses – Revenues)
	$

	

	11. Further Explanation if Needed: 




ATTACHMENT: Please provide any support (including photos) for cost for materials or comparable personnel wages.  

	FY 2022
OPERATING BUDGET

DECISION PACKAGE

	Requesting Dept:  Department of Public Works

	Division: Water Pollution Control Division

	Contact Person: Andrew Boule
	Dept.  Priority:    13  of   13  

	

	1. Decision Package Title: Alarms Budget Increase


	2. Strategic Plan Priority:


	3. Classification
	Non-Discretionary (Change in law, utility incr., etc.)

	Discretionary

	4. Decision Package Request: 


	 
	Maintain current level of service


	 
	Enhanced/Expanded level of service


	 
	Operating Capital

	 
	New Item


	
	Replacement


	(Describe item, new or replacement, in Detailed Description paragraph below)


	5. Detailed Description of Request: 
Increase the alarms budget to accommodate the addition of a new pump station.


	· If request is involves a position - Attach Employment Requisition form and proposed position description

· If operating capital item - Attach Operating Capital Item Request Listing Form


	6. Rational/Justification for Request:  
The Town is in the process of taking over a newly constructed pump station at the location of the new Cape Cod 5 headquarters.  This request seeks to fund the alarms budget sufficiently to accommodate the addition of this new pump station so that it is properly monitored.


	7. How Will the Efficiency and Effectiveness of Providing this Service be Affected? (Explain):  
These funds will be used to ensure that the new pump station is properly monitored so that abnormal conditions are communicated to WPCD staff quickly and the problem is resolved as soon as possible, reducing the chance of a sewer overflow.


	8. Impact on Service if Not Funded (Explain):  
Alarms and alarm monitoring systems are required by State law.  If not funded, the alarm budget will run over budget each year, negatively impacting other unrelated budget lines.


	9. Breakdown of Total Costs By Line Item:


	Expense Line Item 
	Account Number
	

	Description
	Org Code
	Object Code
	Amount

	Alarms
	647600
	619070
	$500

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	Total Expenses
	$5000

	

	10. Revenue Offsets:         
	Yes
	No

	Explanation if Yes Above Explain By Describing Funding Sources:



	Funding Offsets (Fees, Grants, Internal, Budget Line Transfer)

	Proposed Funding Source
	What is the Price or Lump Sum?
	Amount

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	Total Offset
	$

	
	Net Bal. (Expenses – Revenues)
	$

	

	11. Further Explanation if Needed: 




ATTACHMENT: Please provide any support (including photos) for cost for materials or comparable personnel wages.  
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